NEW PASTOR ORIENTATION HANDBOOK

Section 16 – Denominational Matrix of Support and Accountability
The Ministry Centre

NLT - the National Leadership Team - there are five members of the NLT and all are available to you:

· Bishop Keith Elford is the team leader: 
keith.elford@fmcic.ca;  905-848-2600 ext 214

· Jared Siebert serves as the Director of Growth Ministries:
jared.siebert@fmcic.ca; 905-848-2600 ext 206

· Mark Molczanski serves as the Director of Administrative Services:

mark.molczanski@fmcic.ca ; 905-848-2600 ext 211

· Dan Sheffield serves as the Director of Intercultural and Global Ministries:
dan.sheffield@fmcic.ca: 905-848-2600 ext 207

· Kim Henderson serves as the Director of Personnel: 
kim.henderson@fmcic.ca; 905-848-2600 ext 215

For mini-biographies and areas of responsibility check out:

http://www.fmcic.ca/index.php/en/Root/nlt.html
Check out the following link to get to know the other staff at the Ministry Centre, as well as pages 1 and 2 of the FMCiC Directory:
http://www.fmcic.ca/index.php/en/Ministry-Centre-Staff/The-Free-Methodist-Church-in-Canada/
The Ministry Centre is located at:

4315 Village Centre Court

Mississauga, ON  L4Z 1S2

Phone: 905-848-2600

Fax: 905-848-2603

Email:  info@fmcic.ca
Website:  www.fmcic.ca
For directions to The Ministry Centre, see:

http://www.fmcic.ca/index.php/en/Contact/directions-to-the-ministry-centre.html 
Networks 
All churches are assigned to a network (see your job description). If you’re unsure what network you’re in, check the link below or contact the ministry centre.  http://www.fmcic.ca/index.php/en/Root/network-leaders.html 
Purpose – Our vision is to see healthy churches within the reach of every Canadian and beyond. Networks facilitate that because we believe a crucial component of a healthy church is a healthy pastor. It is our hope that you will find your network to be an environment of support, friendship, safety, challenge, counsel, wisdom, prayer, learning, celebrating, venting, caring, encouragement and growth. Your network is a place where you can learn and implement church health tools (Natural Church Development and LifePlan) as well as explore our five learning themes: Wesleyan Worldview, Pastoral health, Church health, Church Multiplication and the Missional Church.
The expectation is for six days of face-to-face contact throughout the year – so the duration and frequency of network connections varies. Group email check-ins occur in between meeting times, as well as phone calls. You are expected to attend and actively participate in your network. 
General Conference 

This is a four-day gathering of the members of conference – both lay and clergy. It’s held over the long weekend in May in the Greater Toronto Area every three years (next one is in 2011). This is a time of worship, celebration, networking, teaching, and church business. Every congregation elects at least one delegate from its membership, and participation at General Conference is one of the expectations of the delegate. 
Voting members of conference are the delegates and ordained pastors. If you are a lead pastor but are not yet ordained (i.e. supplying, a ministerial candidate or a commissioned minister) then your presence is requested, but unfortunately, you can not vote. 
Please keep General Conference in mind when the church budget is being put together. There is a travel subsidy to offset costs but that won’t cover all expenses, and there may be more pastoral staff and/or people tracking for credentialed ministry that should also be attending. 
Your presence is expected at General Conference. In the event that something comes up and you are not able to attend, you need to contact Bishop Keith Elford (keith.elford@fmcic.ca) for his permission to be excused from General Conference. 
Minister’s Conference 

There are two conferences that are held in the fall of non-General Conference years: one at Wesley Acres in Ontario and one in or near Calgary, Alberta. These three day gatherings provide opportunity for network meetings, themed teaching and learning, FMCiC updates and building/renewing relationships. 
There is a travel subsidy for these events as well but this also needs to be kept in mind at budget time for the lead pastor and any others who are tracking for credentialed ministry. 
Your presence is expected at Minister’s Conference. In the event that something comes up and you are not able to attend, you need to contact Bishop Keith Elford (keith.elford@fmcic.ca) for his permission to be excused from the Minister’s Conference. 

Regional Gatherings 
These began in 2007 and so are still relatively new for the FMCiC. Regional Gatherings occur in non-Conference years, like the Minister’s Conferences, but are in the spring. Nine are held across the country.  These are Saturday events (one day only) for local church leadership – pastors, pastoral staff, board chairs and delegates. The gatherings provide opportunities for building/renewing relationships, establishing connections, communication, encouragement, support and resource sharing. And yes – you guessed it – you’re expected to be an active participant at one of the Regional Gatherings.
ListServe 

This is an email communication network that exists in two forms: one for pastors and one for delegates. If you’re in a lead pastor position, you should be on listserve. If you’re in a staff position or tracking for credentialed ministry, then you need to be a conference ministerial candidate before you can access listserve. Lisa Howden (lisa.howden@fmcic.ca) at the ministry centre makes that connection for you.
Listserve is a forum for questions, answers, information, resource sharing and good discussion. The Bishop’s Notes are sent out weekly. If you read nothing else on listserve, make sure you read the Bishop’s Notes and pay attention to any reminders that are there. 

For more information on listserve, as well as guidelines for appropriate use, please read at: http://www.fmcic.ca/index.php/en/media-root/listserv-what-is-it.html 
Pastoral Health 
Please ensure that you are practicing appropriate self-care (mentally, physically, emotionally and spiritually). Observe a sabbath day every week. Make an investment in yourself now for long term benefit. Check the website for the FMCiC guidelines on sabbaticals:  http://www.fmcic.ca/index.php/Root/pastoral-resources.html 
Accountability Partner 

It is expected that you will form a covenant with an accountability partner to watch over your spiritual and emotional healthy, and meet with him/her regularly. The following are to be the understandings related to the role of an accountability partner, as defined by the Ministerial Education Guidance and Placement Committee (MEGaP):
a. An accountability partner is a mature, discreet Christian of the same gender, preferably outside your congregation.

b. An accountability partner is not a counselor or a spiritual director but is a trustworthy person to whom a minister can confidentially confess personal matters and to whom the minister may be accountable for progress with respect to those matters.

c. While an accountability partner does not divulge any information to local church or conference leaders, he/she may support the minister to seek counsel (including MEGaP guidance) when circumstances warrant it.

When your accountability relationship is established, arrange for regular meeting times. Face to face is best, but a phone conversation is much better than nothing. 
Mentoring 

This is a person(s) who can help you with the questions you are currently asking, and also with the questions that you haven’t even thought of yet (after all, you don’t know what you don’t know!). As time goes on, we will need a number of mentors who can speak to different areas in our lives. Efforts will be made to match you with a FM pastor who will be your mentor, but please don’t think you are limited to that person only. 

MEGaP defines a mentor as a person who is a teacher, and someone who has already ‘done it’ or is ‘doing it’ just ahead of you. There should be a good relationship between you and your mentor.

This is someone who:

· is normally a person who is older than yourself

· is a person who has experience in the area you want to be mentored

· is a person who allows you to learn on your own

· is an encourager, who wants to see you improve and find God’s best for you life.

· gives helpful direction in your ministry development, trusted feedback.  

Transition Handbooks

There are two: one to guide the process for churches and one to guide and inform pastors, both at:  http://www.fmcic.ca/index.php/en/Transitions/transition-index.html 
It’s rare for a pastor have his/her entire pastoral leadership experience at only one church. While transition won’t be on your mind right now, there are resources available to you to help you through that process when it’s needed. 
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